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Empowering Youth in Cambodia
Find Your Talent. Create Your Future.
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Letter from Delphine Vann,
Managing Director
Dear Friends,
At EYC, like everywhere else in the world, 2020 was a
year of unexpected challenges. It was also a year where
we turned those challenges into opportunities, improving
quality and expanding programming while responding to
our communities' humanitarian needs.
To adapt to school closures and social distancing
requirements, we provided much-needed continuity and stability to
our students through weekly homework packets, online classes,

the use of Literacy Planet English language software, safe use of our computer labs, and virtual
English classes with dedicated English Practice Partners in the US and Europe.
Faced with two community fires followed by the Covid-19 pandemic, our social work program
ramped up to deliver support to families who had lost most of their daily income. They also
worked to prevent children from being forced to the streets to find food or work. Our team
showed remarkable resilience in the face of uncertainty, doing what was needed to support
students and families. We have shown that we can respond quickly, effectively, and thoughtfully
to humanitarian needs without creating dependencies.
Even while dealing with the pandemic challenges, we were able to launch, in partnership with
Sabai Code, a coding and robotics pilot, creating an opportunity for students to develop their
conceptual thinking. The pilot's success has led to expanded STEM opportunities for our students.
We are proud that despite school closures and much uncertainty, we were able to grow
programming that provides students with much-needed skills development opportunities.
The lessons we have learned from 2020 have made us a stronger, more resilient, and more agile
organization. They also highlighted the critical role technology plays in expanding and sustaining
learning. While we are prepared for the unexpected in 2021, we are also moving ahead
proactively. We will be expanding our Leadership program, increasing the use of technology in our
classes, and creating opportunities to develop students' critical skills.
Much uncertainty remains, yet we have the fortitude to keep moving forward, impacting more and
more deserving students because of support from donors, partners, and friends across the globe.
Thank you!
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What We Do
Through FREE supplemental education and opportunities for over 900
children and youth growing up in urban poor communities in Phnom Penh, we
seek to empower youth to become the leaders of tomorrow .

The Challenges Faced by Our Communities
Poor Educational Opportunities
Absence of Basic Social Services
Lack of Jobs
Constant Threat of Eviction

Physical Hazards: open sewers, uncollected
garbage, vulnerable housing structures
Harassment, Drug Dealing, Prostitution,
Alcoholism & Domestic Violence

Our Approach
Working with 37 partner organizations, EYC's community-based schools provide
children and adolescents growing up in urban poor communities access to the same
essential opportunities as any other youth.

Education &
Employment

Personal
Development

Community
Outreach

English & Libraries
Computer
Scholarships
Job Training & Placement

Sports
Arts/Music
Leadership Development

Medical & Dental Clinics
Family Planning
Social Work
Community Service
Humanitarian Support

We Believe
We believe we can empower youth to break the cycle of poverty through
equitable access to quality education and opportunities.
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Impact of Covid on Global Education
The impact of Covid on global education has been stark. Schools were shuttered worldwide,
impacting over 1.6 billion students, and all students have suffered. However, the impact on
those living at the margins has the potential to be catastrophic.
While Cambodia has experienced an increase in wealth over recent years, the disparity
between the rich and poor remains stark. Those on the lower end of the socioeconomic
spectrum face significant financial, health, and educational challenges. The Covid-19 pandemic
has significantly exacerbated these challenges.
A lot of learning was lost for our students in 2020, and they and their families faced many
challenges. The proactive steps the EYC team took to remain in communication with students
and families and look for innovative ways to keep our students engaged in their learning helped
to mitigate greater fallout.
2020 showed us that our mission to create equitable access to quality education and
opportunities is more important now than ever. We will continue to work hard in 2021 to make
sure students return to school and reengage in their learning and futures.
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Schools were closed entirely Mid-March to August and from November to December. During
school closures, EYC provided homework packets, online classes, library books, and the use of
computers when possible.
Reasons that prevented students from continuing their participation during Covid included
relocation to the provinces (to live with family), conflicts with state school schedule, need to
help their family or get a job, no smartphone at home, and/or slow internet.
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2020 Highlights
Expanded our social work program to include
humanitarian support and provided aid to 118 families
(over 500 people) following two community fires and the
impacts of the Covid pandemic.
Launched new programming, including a partnership
with Sabai Code and new STEM initiatives.
"I have learned more than coding such as critical thinking, processing
skills, creativity, persistence, problem-solving skills, courage in trying
new things, math and determination.”

More than doubled the number of students studying at
PSIS - a prestigious private high school - and increased
the number of students receiving scholarships to 131.
Students volunteered 9,264 hours helping younger
students and their local communities.
Conducted a "mask project" where students made
over 1,200 masks for themselves and others.
“I am so proud that I now know how to make a face mask and I will
wear it everywhere I go and will make more for my family.”

Adapted teaching to include homework packets for
younger students and online classes for older students.
Provided internet access and laptops where possible,
and encouraged kids to borrow books from the library to
practice their reading.
Continued weekly community medical clinics with a
focus on supporting those with chronic disease during
Covid.
Expanded our leadership development program
including working with the LA students of SSI.
Tracked and maintained communication with over 99%
of students during school closures and lockdowns.
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Social Work & Humanitarian
Support: Family Stories
The communities we serve are already living at the margins. Low-paying jobs, little to no
savings, and no access to safety nets make them especially susceptible to outside forces. In
2020, these vulnerable yet resilient communities faced the devastating impacts of the Covid
pandemic and subsequent lockdowns, which resulted in lost jobs and dried up business.
Additionally, one of our communities experienced two destructive fires at the beginning of the
year. These fires not only destroyed homes but home businesses as well.
While EYC is a development organization that looks to build a brighter and more sustainable
future for our students, the marginalized communities we serve require that we also provide
humanitarian support when needed.
Following are stories of a few of the families who received humanitarian support from EYC in
response to the multiple crises of 2020.

The Challenge:
13-year-old Aliza’s family lost all their property in the devastating fire that swept through their
community in early 2020. Fortunately, they grabbed their family documents before the fire
burned through the rest of their possessions. Aliza’s mother also lost her shop to the fire.
While trying to recover from the fire, they were hit by the Covid lockdowns, which impacted
her father’s work as a tuk-tuk driver. Between her mother being unemployed due to the fire
and her father’s income dropping because of Covid, the family income was very close to zero,
meaning they had little to no money for rent or food, let alone for school fees.

EYC's Support:
$200 zero-interest loan
$75/month in rental assistance for two months

The Impact:
The funds provided some much-needed stability. Aliza’s mother is now working full-time at a
soup shop, and her father is earning some income again as a tuk-tuk driver. Thanks to EYC’s
support, the family has remained in the community, and Aliza has continued her studies at
EYC, where she is a diligent and hardworking student. According to Aliza’s mother, “life would
have been miserable without EYC’s support.”

EYC | 2020 IMPACT REPORT

The Challenge:
When fire destroyed 12-year-old Samnang’s home in January 2020, his mother relocated with
Samnang and his 2-month-old brother to a rental room far from his state school and EYC.
While his mum was able to continue working, the new rental room was double the cost of their
prior home. Once Covid hit, his mum lost one of her jobs. To try to make up some of the
income, she now takes in washing for her neighbors. Money, however, remains tight, and she
tries to limit their food budget to $2.50 per day.

EYC's Support:
Donations of rice, milk powder, kitchen utensils, school supplies, and clothing
$50/month in rental assistance for 2 months

The Impact:
The donations and the rental support were beneficial in offsetting some of the family’s daily
expenses. Without the support, Samnang’s mum would have been in debt, and he would have
had to drop out of school. His mum is grateful to EYC for helping them during the crisis,
continuing to check up on their living conditions, and making sure Samnang stays in school.

The Challenge:
12-year-old Malis’ family lost all their possessions and legal documents during the January 2020
fire and then suffered financial hardships due to Covid. After their $25/month rental room was
destroyed by the fire, they moved into a new rental room that cost $40/month even though it was
still cramped and dirty. The upside was that they were able to remain in the community.

EYC's Support:
Donations of rice, cooking ingredients, mosquito net, soap, and other necessities
$50/month in rental assistance for 3 months

The Impact:
EYC stepped in to provide immediate support. Without that support, they would have had to
return to their hometown in the countryside, which would have meant the end of schooling for
Malis. While they have found new living quarters, their financial situation remains tenuous, and
Malis is still at risk of dropping out of school. Malis' mum is a sex worker, and the concern is that if
Malis drops out of school, she may have to follow in her mum’s footsteps. Because of this, EYC
continues to provide social work support and is looking for ways to keep Malis safe and in school.
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Impact: By the Numbers
STUDENT
NUMBERS

ENGLISH
STUDENTS

COMPUTER
STUDENTS

ARTS & MUSIC
STUDENTS

SPORTS
PARTICIPANTS

Pre-Covid:

966

256

429

166

During Covid:

586

276

80

64

SOCIAL WORK
CASES

HUMANITARIAN
SUPPORT

MEDICAL
CONSULTS

DENTAL
VISITS

102
Cases

118
Families

1,122
Consults

338
Visits

STUDENT
VOLUNTEERS

9,264
Hours

* Numbers in orange represent annual totals

Impact: By the Cost
Medical & Dental
4.4%
Sports
5%

Art & Music
3.4%

Leadership Development
6%
English
37.1%
Scholarships & Job Placement
8.1%

2020 Total Cost:
$352,000 (USD)

Administration/Comms/Fundraising
8.9%

Community Outreach
13.5%

A private donor covers all overhead costs meaning that
100% of your donation goes directly to impact the kids.

Computer & STEM
13.6%

We operate more effectively at a much lower cost
because 100% of EYC's staff is based in Cambodia.
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Impact Beyond the Classroom:
Meet Mey Mey
Like many students, EYC has impacted Mey Mey’s life
way beyond the classroom. Thanks to the
encouragement of her older sister, an EYC student, she
began taking classes at EYC at age 12 and has continued
over the past five years.
In addition to English and computer classes, Mey Mey has
played Frisbee, practiced Jiu-Jitsu, taken piano lessons,
and volunteered in the classroom and medical clinics.
According to Mey Mey, EYC feels like home. She is
grateful for the friendly, respectful, and supportive family
she has found there.
The second of four girls, Mey Mey, lives with her grandmother, mother, and youngest sister
in a community near one of EYC’s schools. Her older sister works in the countryside. Mey
Mey’s parents are divorced. Her father and younger sister live three hours away, so she
doesn’t see them often. Money is tight, and everyone is expected to contribute to the
family’s income. Last year, when she was sixteen, Mey Mey’s mum and grandmother had
her take a job as a “hostess” at a karaoke restaurant to earn money. Mey Mey would go to
her state school in the morning, take her classes at EYC in the afternoon, then head to work
at 5 pm, often not returning until 3 am.
Not only did this job put her in a precarious position, but she was so exhausted from the
long hours that she often fell asleep in class, sometimes even skipping school altogether.
Worried about Mey Mey, her younger sister approached the school manager at EYC,
Bondol, for help. Knowing that the family needed income, Bondol looked for an alternative
that would keep her safe, in school, and offset the money she was earning at the restaurant.
The solution he came up with was for her to earn a stipend while training on being an
assistant school manager.
According to Mey Mey, without the support of EYC and Bondol, she would most likely have
dropped out of school. Now, not only is she able to contribute to her family’s income, but
she has the time and energy to focus on her studies, including her two favorite subjects English and Biology. Between her love of Biology and her volunteer work at EYC’s weekly
medical clinics, Mey Mey now dreams of becoming a nurse so she can care for others.
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Thank You!
2020 was a year unlike any other. We missed directly interacting with our volunteers,
visitors, partners, and friends. However, in 2020 we never felt alone. More than ever,
we experienced the kind, generous, and caring presence of our EYC family near and far.
A heartfelt thank you to all who virtually supported us during these difficult times.

Partners & EYC Circle of Friends
Our 37 Program Partners bring expertise, resources, connections, and ideas that allow us
to deliver across all program areas, make our dollars go further, and provide additional
opportunities for our students. A special thank you to the Canadian International School,
Literacy Planet, and our English Practice Partners for their tremendous support in 2020.
Our EYC Circle of Friends is a group of our most generous and committed donors who
have invested for multiple years and have provided the majority of EYC’s funding.
The Brand Trust
Changing Lives
Keith & Shawna Dodds
Kristine Hayes - CSDI Australia
Steve Heimberg

Tom Leach & Family
Matesabroad
Ali Mayer
Tony & Barbie Mayer
Lisa & Rick Patten

Jodi Pederson
The Rominger Family Fund
Rotary Club of Melbourne
Chris Sorensen & Maggie Gregg
Anonymous

