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Letter from Delphine Vann,
Managing Director
Dear Friends,
Recently I traveled to the countryside to visit Phanith, an
EYC alum, team leader and scholarship student. Inspired by
his time with EYC, Phanith started an organization based on
our model. His is the story of EYC – students taking what they
have learned and using it to impact the lives of others.

An investment today in the young people of EYC ,
is also an investment in future generations.
In many ways, 2018 can be summed up by the theme of “Connecting Deeply.” By putting
relationships at the center of our work this year, we supported our ultimate goal of
breaking the cycle of generational poverty and helping our students find their talents, so
they have CHOICE over their futures.
As we focus on increasing the impact of EYC, our partnerships are more critical than ever. In
2018 we continued to develop strategic partnerships with other NGO’s, local and
international schools, universities, volunteer groups, and global donor networks, expanding
our reach and exposing EYC students to additional opportunities.
While expanding our networks, we also made great strides in scaling our model of focusing
on individual student needs and proving the model’s sustainability. This year I’m especially
proud of three core programs: Scholarships, Team Leader, and Social Work. Each of these
programs experienced significant investment and expansion in 2018, examples of which are
below.
In August, Pagna, an 18-year-old scholarship student headed to the US to study for
a year. Additionally, we brought on a native English-speaking teacher to work with
our highest performing students.
Participation in our Team Leader Program grew significantly and the students
learned valuable skills by leading portions of EYC’s programming including sports,
dental, and weekend activities for the younger students as well as attending special
leadership development events.
Through our Social Work Program, we identified students most at risk of having to
drop out of school to help their families. By providing small scholarships we were
able to keep them in school.
Finally, without your support, we could not do our work, and we are grateful for the trust
you place in us. Together we will continue to help our students find their talents so they
can shape their futures and those of future generations.
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2018 Highlights
We served 945 at-risk young people age 6-24.

We had 2,773 medical appointments for
community members and 1,105 dental
appointments for our students.
We formalized our social work program and
conducted 281 home and student visits
which resulted in keeping 163 kids in school.
Our Team Leader Program expanded to 25
students (18 females and 7 males) who,
through the EYC leadership and internship
program, are developing life skills and
leadership potential.
22 students participated in intensive,
advanced English classes with a native
English speaking teacher.
We sent 19 young men and women to
university – one to study abroad in the US and provided financial aid and scholarships
for high school to 14 students.
We grew our partnership program and
currently have 31 active partners expanding
our reach and programming.
We hit a new record in 2018, raising over
$300,000 allowing us to expand our
programming and provide even greater
opportunities
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Hard work overcomes the struggles:
Meet Dyno
Dyno was 16 when he first learned of EYC. He had
lost his father and was heading down a dangerous
path. Kids in his slum community would follow each
other – if one of them did the “wrong thing,” the
others would follow. As they grew older, most of the
kids in the community joined gangs and became
involved in drugs and violence.
Dyno started studying English and computers at Youth
School, and his life began to change. He no longer hung
out with his old friends as much, recognizing the difference
behaviors and activities and those of his EYC peers.

Soon Dyno became a Football Team Leader and began to understand he was just that - a
leader. When he was with the young kids he coached in the community, he saw he was a role
model for them.
Dyno also joined EYC Ultimate Frisbee. He continues to participate to this day, acquiring
additional valuable life lessons through the sport. His coaches stressed the importance of
acting with integrity, and Dyno would go home and think about every foul, asking himself if
had he handled things correctly. He began to apply that same thinking to all of his
interactions with people, and through that the developed an even greater sense of personal
accountability. For Dyno, “the value of the game is to be responsible and honest to
yourself.”
The skills and values Dyno learned through EYC – hard work, personal accountability,
problem-solving, teamwork, and helping others – are values that he continues to apply in his
life. Without EYC Dyno says he would “never have realized what is right and what is wrong”
and most likely would be addicted to drugs and deep into gang life and violence.
Today, Dyno is 25 and in his second year at university studying Information Technology with
a scholarship from EYC. In addition to his studies, Dyno is responsible for his mother and
brother. To support both his family and his education, he works two jobs - he is a
cleaner/receptionist at Rodwell Math Institute during the day and also as a singer at a
restaurant in the evenings.
Dyno’s life is busy and challenges persist, but with his innate talent and the opportunities,
support, and learnings provided by EYC and its partners, Dyno is committed to his future
and to being a role model for others.
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What We Do
The Challenge
While Cambodia has experienced an increase in wealth over recent years, the
disparity between the rich and poor remains stark. Those on the lower end of the
socioeconomic spectrum face significant financial, health, and educational
challenges.

Our Vision
Empower youth with skills and confidence to be leaders who actively develop self,
family and community towards positive change.

Impact: By the numbers
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We Believe
The EYC youth will determine their futures not by the circumstance of their
birth but by their drive, determination, and talent.
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Finding Family & Hope:
Meet Sreyroth
When Sreyroth was a young girl, she believed her
life held little opportunity. At best, she would
finish high school and become a vegetable seller
like her mum or a construction worker like her
sister who had dropped out of school in Grade 8.
However, when she was 12 years old, she learned
about EYC.
Today, at 22, Sreyroth is studying Hospitality and
Tourism at Norton University in Phnom Penh with the help
of a tuition scholarship from EYC.

Sreyroth’s family lived in a slum community near the White Building, the former location of
Aziza school where Sreyroth started learning English with EYC at age 12. Unfortunately,
Sreyroth’s family lost their home due to eviction. The families were resettled 20 kilometers
outside the city where there was no school. For many kids, that was the end of their
education, but not for Sreyroth. Although it took her 1.5 hours on the back of her dad’s
motorbike or in a “tuk-tuk” supplied by EYC, or even longer if she rode a bicycle, Sreyroth
went to school and EYC each day.
Through EYC, Sreyroth has improved her English and developed her leadership potential
and creative talents through community service, volunteer jobs, and participation in art and
music opportunities. Sreyroth has also received EYC scholarships including those for high
school math and science, housing and food assistance, and university tuition.
When she was 14, EYC provided housing to Sreyroth at Aziza so she would not have to
commute 3-4 hours a day. When the White Building was demolished, she lost her second
home to eviction, but she now lives at Aziza Thmey where she is the Assistant School
Manager.
Sreyroth’s story is emblematic of the tenacity and resilience of our EYC students.
Experiencing eviction twice, only seeing her family sporadically, and surmounting the
seemingly endless hurdles in a quest for a better life – Sreyroth is why we do the work we
do.
Sreyroth says “I had a new life once I got to know EYC. Before I was a silent girl – I didn’t
say anything and felt nervous and shy, but after leadership training and volunteer activities,
that all changed. EYC built my confidence. I can now dream for myself, and I feel like I have
hope in my life. EYC is my family."
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Impact: By the Cost

2018 Total Cost:
$281,192

A private donor
covers all overhead
costs meaning that
100% of your
donation goes directly
to impact the kids.

We operate more
effectively at a much
lower cost because
100% of EYC's staff
is based in
Cambodia.

EYC | 2018 IMPACT REPORT

Thank You
We are thankful everyday for the commitment of our partners and donors locally
and around the globe. This amazing network makes EYC possible.

Impact of EYC: Our Students Say It Best

Partners
31 Program Partners bring expertise, resources, connections and ideas to our
programming, making our dollars go further and providing additional opportunities for
our students

EYC Circle of Friends
Our EYC Circle of Friends is a group of our most generous and committed donors who
have invested for multiple years and have provided the majority of EYC’s funding.
The Brand Trust
Changing Lives
Keith & Shawna Dodds
Kristine Hayes from CSDI Australia

Steve Heimberg
Tom Leach & Family
Ali Mayer
Tony & Barbie Mayer
Lisa & Rick Patten

Jodi Pederson
The Rominger Family Fund
Rotary Club of Melbourne
Anonymous

