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A YEAR OF INDIVIDUALIZED
OUTREACH & INNOVATION

As with the prior year, Covid was a significant driver of our approach and actions in 2021. The
impact of the pandemic could be keenly felt in the nine months of government-mandated
school closures and the humanitarian challenges arising from multiple and lengthy
lockdowns. While learning was impacted, the strength of the team and EYC’s unwavering
commitment to our students and communities led us to not only find ways to provide support
but also opportunities in these challenging times.
EYC’s approach has always been to focus on the individual. That attention and focus helped
us to respond intentionally to the specific needs of our students and their families during
these unprecedented times.
From adapting lesson plans to fit a virtual classroom, increasing access to technology to
combat the digital divide, maintaining one-on-one connections with students, and providing
targeted humanitarian support, 2021 was indeed a year of challenges, but also of
individualized outreach and innovation.
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WHAT WE DO
EYC works to improve the lives of young people and their families living in four urban poor (slum)
communities of Phnom Penh. Through FREE supplemental education and extracurricular activities
for about 900 children and youth, we seek to empower them to become the leaders of tomorrow.

THE CHALLENGE
Run-down shanty houses, the constant threat of eviction, open sewers, violence, lack of jobs,
absence of basic social services, prejudice, and poor educational opportunities are just some of
the challenges the communities we serve face. Without access to quality education and
opportunities to develop skills necessary for more secure employment with higher income
potential, the youth of these communities face a difficult and dangerous future.

OUR APPROACH
While our students attend a state school for four hours a day, there are limited opportunities for
them to learn English and technology, develop their critical thinking skills, or participate in sports,
arts, music, or leadership development. At EYC we emphasize recruiting, encouraging, and
engaging girls to ensure there is gender parity and they have equal access to opportunities.
Working with about 40 partner organizations, our four community-based schools provide students
with access to opportunities that will better position them for a more stable, resilient, and secure
future - something that is of increasing importance as we live through these pandemic times.

OUR PROGRAMMING
Education &
Employment

Personal
Development

Community
Outreach

English & Libraries
Computer / STEM
Scholarships
Job Training & Placement

Sports
Arts/Music
Leadership Development

Medical & Dental Clinics
Family Planning
Social Work
Community Service
Humanitarian Support

WE BELIEVE
We believe we can empower youth to break the cycle of poverty through equitable access to quality
education and opportunities
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THE IMPACT OF COVI D ON EDUCATI ON
IN CAMBODIA
The toll of the Covid pandemic has been
widespread, impacting lives, livelihoods,
education, and futures throughout the globe.
These impacts have been significant in
Cambodia, and according to UNICEF Cambodia,
Covid has disrupted the education of an
estimated 3.2 million Cambodian students.
In 2021, schools in Cambodia were closed for
nine months, with the only education coming
through online learning channels.
According to UNICEF’s Executive Director,
Henrietta Fore,
Closing schools for prolonged periods of
time can have devastating consequences
for children. For the most marginalized,
missing out on school — even if only for a few
weeks — can lead to negative outcomes that
last a lifetime…And we also know that the
longer children remain out of school, the less
likely they are to return.

While the immediate impacts of multiple lockdowns and prolonged school closures were clear
(loss of jobs, reduced income, disrupted learning, increased dropout rates), longer-term
ramifications are yet to be experienced.
Per a UNDP article in January 2021,

Cambodia could lose up to four years of
human development in 2020 due largely to
the lost access to education. This is
unprecedented in the period since the end of
the (Cambodian) civil war.
With the second year of pandemic lockdowns
and school closures, that impact was further
exacerbated, jeopardizing the futures of
individual students and the country as a
whole.
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EYC STUDENT ATTENDANCE
2021

Lack of computer or
smartphone at home to
access online classes

Need to work to
help support family

Internet
Connectivitiy Issues

Need to care for
younger siblings

Relocation to
the provinces
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EYC COVID ADAPTATI ONS &
INNOVATIONS
While personally impacted by the uncertainties of the pandemic, the EYC team worked tirelessly to
adapt curriculum and teaching strategies to address prolonged government-mandated school
closures and provide social work and humanitarian outreach to the struggling students and their
families.
Key to our response in 2021 was individual and targeted outreach. During the course of the year,
every student was contacted directly to identify and understand the challenges they were facing.
The team then utilized those insights to adapt learning and provide the necessary resources and
support to keep students engaged in their education where possible.
Principle among the adaptations and innovations during the course of 2021 were:

Weekly homework
packets for younger
students

Development of online
curriculum and
e-learning opportunities

Phone top-up cards for
internet access so
students could study at
home

Increased incorporation
of Literacy Planet
English language
software in classes as
well as for self-study

Added focus on
technology/STEM as a
critical curriculum
component

New virtual immersion
program with an Australian
high school and expansion
of the English Practice
Partners Program to create
opportunities to practice
language skills with native
English speakers

Increased number of EYC
laptops and loan of
laptops, tablets, phones
and headphones to
students

Increased accessibility of
libraries online and
through audiobooks

Overall improvements
to English and
technology curriculum
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2021
HIGHTLIGHTS
Increased the number of STEM students
from 5 to 92, with support of the US
Embassy STEM Grant.
Provided virtual opportunities to 150 staff
and students (~1,700 volunteer hours) to
practice their English language skills with
native speakers through English Practice
Partners and Australian Immersion
Program.
Received a donation of over 1,200 books
from Australian partner, MatesAbroad.
Provided 50 scholarships and Increased the
number of students at PSIS, private high
school students from 8 to 13.
Provided family financial hardship support
due to Covid to 416 students and their
families (over 2,080 people.)
Students utilized Literacy Planet, English
language software, a total of 11,725 times.
Tracked and maintained communication
with over 85% of students during lockdowns
and school closures
Students volunteered over 3,200 hours
helping younger students and assisting in
schools and communities
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A FOCUS ON STEM
Before the pandemic, EYC recognized the need to better prepare students for the digital jobs of the
future and began a process of improving students' computer literacy and offering coding classes
through a partnership with Sabai Code.
In the words of Piseth Leng, Founder of Sabai Code,
The only way for Cambodia to move up in the labour force food chain is to up-skill its
people . . . especially in the field of computer science. Clearly, Cambodia needs to
move away from low-paid agriculture or garment manufacturing to higher-paid
electronics and software development industries. To do that we have to invest in
teaching our kids early on the field of computer science.

The ramifications of the pandemic have further fueled our desire to integrate a strong STEM
curriculum to help students gain the skills that will help them be more financially resilient, shift
away from manual labor, and be included in the global economy.
The World Economic Forum (January 2020) predicts that in 10 years, nine out of ten jobs will
require digital skills and says “the lack of up-skilling opportunities disproportionately affects
populations who are already vulnerable today, who fill many of the low-skill jobs that will soon
be fully automated. Without addressing this need, we are headed towards a future of increasing
inequality.”
With those thoughts in mind, and despite the challenges of school closures and community
lockdowns, we significantly grew our computer and STEM programming, including Coding and
Robotics. This was helped in large part by a grant from the US Embassy Phnom Penh.
92 students (56 females) participated in STEM programming through classes at Sabai Code and at
EYC and a total of 366 students (209 females) participated in computer classes at EYC. Conscious
of the gender disparities often found in STEM, we encouraged and promoted the participation of
our female students clearly to great success!
To build sustainability, two EYC computer teachers and six senior coding students completed a
train-the-trainer course with Sabai Code in order to be able to deliver course instruction to
younger students in each of the EYC schools.
Capping off a successful expansion of our STEM programming, five EYC Teams - four junior (kid)
teams and one senior (adult) team participated for the first time in the Cambodia round of the
World Robotic Olympiad. These teams ranged in age from 12 to 20 and consisted of six females
and six males. Two of the junior teams came in 1st and 3rd and the senior team came in 1st place!
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HUMANITARIAN SUPPORT &
SOCIAL WORK
The communities we serve, like many living in poverty
around the world, live in precarious physical and
financial situations which have been significantly
affected by the Covid-19 pandemic. Many lost jobs
during the lockdowns severely impacting household
incomes and causing some to be unable to pay their
rent or even purchase food, let alone direct money
towards their children’s educational needs.
Additionally, three of EYC’s four communities were
considered “Red Zones” due to high levels of Covid
transmission. Barricades, manned by police, were
placed at the edges of the communities, markets were
closed, and entire families were required to stay
inside for multiple months - many with more than six
people in rooms the size of four by four meters.
EYC’s humanitarian and social work approach in 2021
included the following and resulted in the serving and
supporting of 2,132 people.
Covid-19 Infection Support - assisting students,
their families, and staff who tested positive with
food and other support while in treatment centers
Humanitarian & Family Financial Hardship
Support - providing “temporary basic income” in
the form of food, medicine, baby formula, or cash
transfers to cover rental costs
Social Work Support - identifying students who
had dropped out or were not regularly attending
online classes, as well as those experiencing
family issues or having behavioral difficulties and
then providing the necessary resources and
support.
Following is a story of one student and her family who
received humanitarian support and social work
services from EYC in response to the multiple crises of
2021.
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FINDING A HOME AT EYC:
PISEY'S STORY
Pisey’s story was collected during a study conducted by EYC for the Swiss Agency for
Development and Cooperation (SDC) which was interested in understanding waste collection
in targeted communities and the impact of the waste business on households involved in
scavenging garbage. For EYC, the study’s findings provided insights into how EYC could
intervene more effectively in youth education, including drop-out prevention and
employment, in the waste picker community.

Thirteen-year-old Pisey lives with her parents, four siblings,
and grandmother in a home along the railroad tracks of one
of Phnom Penh's urban slum communities. Pisey's dad, a
construction worker, and her mum, a street cleaner, struggle
to make ends meet, barely earning enough to cover food and
$30 in monthly rent for the family's home. To help support
her family, Pisey works as a waste picker scavenging
recyclables to sell.
Every day, Pisey joins her grandmother in collecting waste,
earning on average $0.12-$0.24. The extra money allows her

to buy food and other non-essentials for herself and her siblings.
Waste pickers often face discrimination in society, and Pisey has not been immune to this.
According to her, "Some kids look down on me at my state school, and they refuse to sit next to me
because they say I smell, but I don't." While this is hurtful, Pisey says, "I never wanted to drop out
of school because of waste picking."
Following in the footsteps of her older sister, Pisey joined EYC three years ago. Like her EYC peers,
she has found a home and community at EYC. For Pisey, EYC is a place where "no one looks down
on me."
The covid pandemic put additional strain on Pisey's family's already precarious financial situation.
Her father had no construction work due to the pandemic, and her mother was unable to work as a
street cleaner because of her pregnancy. This meant that the family had to rely on the money
earned by Pisey's grandmother selling vegetables and waste picking to cover all their expenses.
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PISEY'S STORY CONT.
In addition to the financial challenges, Pisey and her siblings had difficulties staying current with
their education as they had to share one phone to access online classes, and that phone did not
work consistently. To help address the financial strain on the family and ensure that Pisey and her
siblings were able to remain engaged with their education during the school closures and
lockdowns of 2021, EYC assisted her family with social work and humanitarian support, including
Loan of a tablet for online learning
Top-up phone card for internet access
Food including rice, vegetables, meat, etc.
Nutritional support for Pisey's pregnant mother
Baby products for her newborn sister

In addition, Pisey, who is in Grade 4, took advantage of the loan of books from EYC's library to
practice her reading at home.
Since her family's situation remains precarious and, like many other EYC families, they live under
the constant threat of eviction, EYC's social work team remains engaged with the family, working
to keep Pisey and her siblings in school.
With the opportunities provided by EYC, Pisey can see a different future for herself.
When I grow up, I want to be a doctor because when my family gets sick, I can
take them to my clinic…and I can also help the poor people in my community.
We believe that by providing equitable access to quality education and opportunities, we can help
students like Pisey break the cycle of poverty.
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EYC AT 15:
REFLECTIONS FROM OUR FOUNDER
In 2021, EYC marked 15 years of investing in and serving the youth of Phnom Penh’s urban poor communities.
Started in 2006 by American, Drew McDowell, EYC has grown from a one-room school with 80 students, to a vibrant
hub of four community-based schools serving close to 900 students and 2,000+ community members. Following
are some personal reflections from Drew on EYC’s first fifteen years.

2006

Beginning of EYC
Aziza School Opens

2007

EYC Offers First
Scholarships & Job
Placement
Opportunities
2008
Lakeside School
Opens

2009
Youth School Opens

2011
Impact School Opens

2016
Leadership Changes
but Spirit Remains

2017
Aziza Closes
Aziza Thmey Opens

2018-2019
Launch Social Work
Program & English
Phonics / Literacy
Technology

2020-2021

Breaking Down the
Digital Divide
Covid Adaptations &
Innovation
Humanitarian Outreach

Before my first visit to the slums of Phnom Penh, I
had never interacted with a child living in such
poverty. Yet, despite their circumstances, I saw the
joy in their faces and how special they were. They
had every bit as much potential as kids in the US;
they just lacked access to opportunities.
Reflecting on my visit once back in the US, I
wondered what we could accomplish if we opened up
resources and opportunities to them. I felt like even
a small intervention could make a big difference in
their lives.
Returning the following year to launch EYC, I was
amazed at the difference a group of people coming
together could make. It was very emotional,
especially at the beginning, getting to know and
being a part of the lives of these young people.
Seeing each student for their unique selves,
understanding the particular challenges they or
their families face, and providing “a stitch in time”
support have always been essential parts of our
work.
I feel pride in how EYC has evolved with heart and
thought. The combination of passion, commitment,
experience, and professionalism is helping kids move
along their path. It has been so fulfilling to see the
team develop their effectiveness and ability to
impact more and more students. What I find
remarkable is that while the organization constantly
evolves as new challenges and opportunities arise,
the unique culture and spirit of EYC remain intact.
Looking back on our first fifteen years, one of the
most fulfilling parts of being involved with EYC has
been seeing the success of our alumni and all the
things they are taking on. Many have great
professional success or are well on their way. There
are also great successes in less obvious areas, like
the personal choices I see them making - making
their health a priority or just being ok with who they
are. They have overcome considerable barriers to get
where they are, and they are proud of themselves.
Ultimately, EYC has walked with young people who
needed guidance and assistance and grew in ways
we’ll never entirely know, but who are holding their
heads high today and ready to take on life.
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PARTNERSHIP SPOTLIGHT
A distinguishing aspect of EYC’s approach has been partnerships with other organizations and entities
that allow us to leverage our work, expand programming, and create opportunities for our students to
broaden their knowledge, networks, and experiences.
The importance of partnerships has never been more vital than during the last two years of the
pandemic, and we would like to highlight just a few of the many key partners that made EYC’s work and
impact possible in 2021.
Ambassador's Youth Council & Sipar conducted workshops for library training of librarians
and library tutors.
Canadian International School of Phnom Penh activated their community to raise funds
to provide humanitarian support to EYC families during lockdowns; provided assistance
with improvements to teaching methodologies; and taught EYC students to rollerblade at
their roller dome.
Chibodia - after an initial closure of all clinics due to lockdowns, Chibodia worked with EYC
to enact new procedures in order to provide ongoing care in a safe and responsible
manner, as well as allow for the disbursement of medications for those with chronic illness.
Literacy Planet English Language software played a critical role during Covid encouraging
students to learn and practice new English words. Starting in May, students would use
Literacy Plant for 20 minutes per day and they were also assigned Literacy Planet work to
do at home. In 2021, Literacy Planet was played a total of 11,725 times.
1.

Matesabroad assisted EYC on multiple fronts by donating 1,292 books to EYC libraries,
creating a Virtual Immersion Program with students from an Australian high school, and
providing mentoring and ongoing curriculum quality improvement support.
One World Children's Fund, a US-based 501(c)(3), provides fiscal sponsorship and a way for
us to raise money and tax exempt donations. They also provided "resilience fund" grant
support to help us with the additional costs of delivering our programming during Covid.
Pharmacie de la Gare provided EYC families with food and medical supplies, including face
masks and alcohol sanitizer and soap for hand washing. In addition, the pharmacy
provided EYC with discounts on medicine during the Covid-19 outbreak.
2.

Sabai Code - see “A Focus on STEM” section (page 7)
3.
4.

Singapore Cambodian International Academy (SCIA) provided trainings for students in the
personal development and job placement program, including a pre-employment
workshops for 24 students. SCIA also recorded their presentations and provided them to
EYC for future use.
5.

US Embassy Phnom Penh's Empowering Youth through STEM Education Initiative grant
helped sponsor EYC’s expansion of STEM programming in 2021.
6.
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IMPACT BY THE NUMBERS
ENGLISH
STUDENTS

672

COMPUTER / STEM
STUDENTS

366

SPORTS
PARTICIPANTS

220

SCHOLARSHIP
STUDENTS

STUDENT
VOLUNTEER HOURS

MEDICAL
CONSULTS

50

3,200

471

DENTAL
VISITS

SOCIAL WORK
CASES

471

HUMANITARIAN
SUPPORT RECIPIENTS

560

2,132

IMPACT BY THE COSTS

2021

TOTAL COST:

$312,000 (USD)

A private donor covers all overhead costs meaning that
100% of your donation goes directly to impact the kids.

We operate more effectively at a much lower cost
because 100% of EYC's staff is based in Cambodia.
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THANK YOU
Once again in 2021 we missed directly interacting with our volunteers, visitors, partners, and friends. However, so
many of you found ways to volunteer, donate, and support us in the virtual world. We once again share the deepest of
gratitude for everyone across the globe who continues to make the work and impact of EYC possible.

PROGRAM PARTNERS
Over 40 Program Partners bring expertise, resources, connections, and ideas that allow us to deliver across all
program areas, make our dollars go further, and provide additional opportunities for our students – a thank you to
all the partners that make donations go further and help us provide targeted support.

EYC CIRCLE OF FRIENDS
Our EYC Circle of Friends is a group of our most generous and committed donors who have invested for multiple years
and have provided the majority of EYC’s funding.
Antenucci Family
The Brand Trust
Keith & Shawna Dodds
Canadian International School
Kristine Hayes - CSDI Australia

Steve Heimberg
Tom Leach & Family
Matesabroad
Ali Mayer
Tony & Barbie Mayer
Lisa & Rick Patten

Jodi Pederson
The Rominger Family Fund
Rotary Club of Melbourne
Chris Sorensen & Maggie Gregg
US Embassy Phnom Penh

*All artwork/murals in this report were created by EYC students and staff

