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Empowering Youth in Cambodia
Find Your Talent. Create Your Future.
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Letter from Delphine Vann,
Managing Director
Dear Friends,
Building up partnerships was central to our efforts in 2019.
Developing and strengthening a wide range of relationships
with organizations and individuals close to home as well as
throughout the globe enabled us to grow, connect, and
improve. We expanded strong partnerships in the USA,
Australia, the UK, Switzerland, Cambodia, Thailand, Hong
Kong, and Singapore, turning EYC into a global organization!
Building up partnerships was central to our efforts in 2019. Developing and strengthening a
wide range of relationships with organizations and individuals close to home as well as
throughout the globe enabled us to grow, connect, and improve.
I want to express my deepest thanks to all of our partners and volunteers for bringing
fantastic opportunities to EYC that enable our students to explore new horizons and continue
to dream big and reach outwards.
Thanks to those partnerships, and all the teachers, students, professionals, and friends, who
both supported and volunteered with EYC, we were able to increase the scope of our
programs at a lower cost while also improving their impact.
Together, we created mutually beneficial and unforgettable experiences, and we grew our
EYC family worldwide.
I also would like to express my sincere thanks to EYC’s US family members who reached out to
host, comfort, and support Chhenghour, our scholarship student currently studying at
Bridgewater State University in the USA. There is nothing better than a caring heart and a
home-cooked meal when you are traveling alone.
I am pleased to share with you our 2019 annual report, which consolidates our results and
progress. Please let us know if you have any questions. We will be happy to update you more
in detail.
Thank you for being there for EYC, and we look forward to working more together to make
this world a better one for the youth in Cambodia.
Sincerely,
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What We Do
Provide FREE after-school education and opportunities for over 900 children
and youth growing up in urban slum communities in Phnom Penh.

The Challenges of Slum Life
Poor Educational Opportunities
Absence of Basic Social Services
Lack of Jobs
Constant Threat of Eviction

Physical Hazards: open sewers, uncollected
garbage, vulnerable housing structures
Harassment, Drug Dealing, Prostitution,
Alcoholism & Domestic Violence

Our Vision
We seek to empower youth through education to become the leaders of tomorrow.

Our Approach
Working with 37 partner organizations, EYC's community-based schools provide
children and adolescents growing up in slum communities access to the same
essential opportunities as any other youth.

Education &
Employment

Personal
Development

Community
Outreach

English & Libraries
Computer
Scholarships
Job Training & Placement

Sports
Arts/Music
Leadership Development

Medical & Dental Clinics
Family Planning
Social Work
Community Service

We Believe
The EYC youth will determine their futures not by the circumstance of their
birth but by their drive, determination, and talent.
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Going Far and Bringing Others
With Him: Meet Kolboth
20-year-old Kolboth has a long history with EYC. When
Kolboth was six-years-old, he and his brother moved in with
his aunt at the White Building and began taking classes at
EYC. While Kolboth’s family has struggled, his aunt has been
a source of stability and strength for him. He credits her with
always encouraging him and stressing that education is the
key to opportunity. He wants to repay her support by
working hard and doing well.
EYC has been integral to Kolboth’s life over the last 14 years,
teaching him skills both inside and outside the classroom and creating
an opportunity for him to forge deep connections with the other students from Aziza. Kolboth has
taken English and Computer classes, participated in community clean-ups, volunteered in the
medical/dental program, worked as an assistant computer teacher, and as a Team Leader in the
sports program for soccer. He has also received multiple scholarships from EYC. The first paid for
extra math classes to prepare for the national exam, and the rest have covered expenses related
to his first three years at university where he is studying IT with a focus on network engineering.

While obstacles remain, hard work and commitment are ingrained in Kolboth, and he continues to
push ahead. Following the demolition of the White Building, his home for many years, Kolboth and
his brother moved with his aunt to a home located an hour from his university. Kolboth's classes
are Monday-Friday from 8am-11am and he works at Monument Books from 12pm-8pm, six days
a week. The money he earns – $160 per month (~$0.83 an hour) – goes to cover his personal
expenses and school fees. On Sundays, he coaches EYC’s Lakeside soccer team.
The community at the White Building, in which Kolboth grew up, had many challenges. The
pressure to get involved with drugs and gangs was intense, and many of Kolboth’s peers
succumbed to the pressure. He did not, and thus, Kolboth became a role model for many of the
younger students and kids in the community.
Kolboth's soccer coaching at Lakeside goes beyond the field. It’s important to him to forge a
relationship built on trust with the boys so that they will be honest with him when he asks
whether they are doing drugs or not. Kolboth encourages the boys not to fall into the trap of drugs
and to focus instead on sports where they can build not only a strong body but a strong mind.
Although he didn’t have a role model in his family, Kolboth was always determined to do whatever
he needed to do to go to university. With the support of his aunt, his own determination, and EYC,
Kolboth is succeeding in achieving his goals. Kolboth is a smart, hardworking, thoughtful, and
caring young man who epitomizes the ethos of EYC. He will go far and will bring others with him.
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2019 Highlights
We served over 1,000 at-risk you people
age 6-24.
We conducted 2,305 medical appointments
for community members and 982 dental
appointments for our students.
We grew our social work program and
conducted 331 home and student visits
which kept 180 kids in school.
With our partner, Matesabroad, we were
able to improve our English curriculum with
a customized phonics program including
6,500 donated custom phonics reading
books.
With the help of Matesabroad, we
integrated technology into our curriculum
thanks to 100 tablets provided by Harvey
Norman in Australia, and the donation of
software licenses by Literacy Planet which
will be implemented in 2020.
123 students received partial financial aid
and scholarships for social work, housing,
advanced English, high school and
university. Of those, 11 went to university
– two to study abroad in the US – and 66
went to high school.
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Impact: By the Cost

2019 Total Cost:
$301,000 (USD)

Impact: By the numbers
836
English
Students

273
Computer
Students

434
Arts & Music
Students

196
Sports
Participants

123
Scholarship
Students

24
Team

Leaders

331
Social Work
Cases

2,305
Medical
Consults

982
Dental
Visits

A private donor covers all overhead costs
meaning that 100% of your donation goes
directly to impact the kids.

We operate more effectively at a much
lower cost because 100% of EYC's staff is
based in Cambodia.
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Where Are They Now:
EYC's First Generation
Over a decade ago, some of EYC’s first students had the opportunity to participate in a documentary
filmmaking workshop with our partner, SaSa Arts Projects. This opportunity changed some of their life
trajectories and most have graduated from university or received vocational training and are now deep
into careers that they had never dreamed of. They all have given back to EYC in various ways from
volunteering to being Team Leaders, staff members, or Board Members.

From L-R: 1. Chanrado, 2. Ra, 3. Lyna, 4. Simouy, 5. Daneth, 6. Chansim, 7. Phanith, 8. Doeurn

Chanrado is a freelance videographer using his vocational film training. He wants EYC students to believe in
themselves and believe that everything is possible.
Ra graduated from University and then went to Japan to learn about air conditioning installation and repair,
which he now does for a living. He appreciates that EYC helps youth find jobs and have a future in Cambodia.
Lyna has a B.A. in Business Management and works as a public program coordinator at SaSa Art Projects.
She believes EYC is place where people try their best for their lives and futures and get opportunities they
might never have had otherwise.
Simouy has her B.A. in Sociology and recently received a scholarship to pursue her M.A. in Gender Studies in
Australia. She previously worked at an NGO focusing on the rights of sex workers. She believes education is
the only path to opportunity for girls and is grateful for the education and support she received at EYC.
Daneth graduated as a designer and is an art director and set designer for films and TV commercials. Without
the connections she made through EYC, she would not be doing what she is doing now nor would she have
had the opportunity to participate in an artist-in-residency program in the US.
Chansim has his B.A. in Public Administration and currently works on the authorization team at a bank. He
loved his time as a volunteer computer teacher and team leader at EYC helping children with their education
and sports.
Phanith works in the film industry as a freelance filmmaker, director of photography, video editor, and
colorist. Through EYC, he learned that "together we can change our community to be a better place."
Doeurn is a filmmaker at the Bophana Center. He has made numerous documentaries on social issues, and his
films have been screened at international film festivals. He feels EYC helps students see who they really are
and what they can do - as it did for him.
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Thank You
We are thankful everyday for the commitment of our partners, volunteers, and
donors locally and around the globe. This amazing network makes EYC possible.

Our Students Say It Best
These are the words our students use to capture the impact EYC has had on
their lives.

Partners
Our 37 Program Partners bring expertise, resources, connections and ideas that allow
us to deliver across all program areas, make our dollars go further and provide
additional opportunities for our students

EYC Circle of Friends
Our EYC Circle of Friends is a group of our most generous and committed donors who
have invested for multiple years and have provided the majority of EYC’s funding.
The Brand Trust
Changing Lives
Keith & Shawna Dodds
Ricardo Echeveria
Kristine Hayes from CSDI Australia

Steve Heimberg
Tom Leach & Family
Matesabroad
Ali Mayer
Tony & Barbie Mayer
Lisa & Rick Patten

Jodi Pederson
The Rominger Family Fund
Rotary Club of Melbourne
Chris Sorensen & Maggie Gregg
Anonymous

